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What does it mean to be a Community Guide?

Community Guides are members of the SANE Community that consistently engage in the forums by providing knowledge, offering peer support and helping to role model the forums principles and culture. 

Community Guides (CGs) live and breathe the forum values, caring for the community and its members. CGs are;

· Warm and welcoming
· Empathetic and supportive
· Open and non-judgmental
· Listeners
· Helpful
· Insightful 

Those who become CGs are typically already leading and role-modelling within the community, most likely without even realising J 


Why become a Community Guide?

The Community Guide Program is an opportunity to work alongside a passionate team of peers, work closely with SANE and develop your skills in peer support. 

We see so many members already stepping up to take on a leadership role in the forums. The purpose of the volunteer program is to formalise what many Senior Contributors are already doing well and offer additional support to grow new skills, build confidence in providing peer support and continue the great work to maintain a thriving community. 

If you are interested in exploring Peer Support roles in future, this program will also give you the base skills you might need to apply for or step into the Peer Workforce in future. 


What’s involved?

We expect our Community Guides to commit at least two hours per week (structured at their own leisure) to the below activities: 

Peer support:

· Helping members to feel supported, whether it be through sharing their own experience and coping strategies or through connecting members with similar experiences
· Building trust and rapport
· Being non-judgemental, empathetic and compassionate towards all members
· Starting new and engaging discussions
· Responding to threads that have 3 responses or less
· Encouraging members to participate in discussions

Building a sense of community:

· Welcoming new members
· Tagging and directing members to discussions they might be interested in
· Assisting Community Managers and Peer Support Workers with community activities, discussions and events, and contributing to forums feedback
· Flagging concerning content through the ‘Report Inappropriate Content’ or @Moderator function
· Practicing self-care and role-modelling appropriate help-seeking
· Getting involved in special events, such as Topic Tuesday.

Role modelling the forums culture and principles:

· Role Modelling Forum Principles and Culture
· Following the Community Guidelines

Community Guides don’t need to cover every single one of the activities above, but as a team we collectively complete these tasks. There is lots of flexibility to make the role your own and focus on areas of the forums that you enjoy the most. 

How SANE supports new Community Guides starting the program:

The CG program aims to be flexible and to support the good work that’s already been done. To put this into practice, at the start of your journey with the program, SANE will work closely with each Community Guide, to assist with;

· Creating a flexible CG Plan: This plan is a high-level overview of what the individual CG would like to do during their time as a CG. 

· Creating a Self-Care Plan: The CG program should never contribute to additional stress or negatively impact mental health. A Self-Care plan helps a CG identify when they may need some time to take care of themselves and how they can go about it.

When you start the role, there will be a month of onboarding activities to help you get to know the team and become familiar with the role. 

You will also have access to self-paced online training to support you to develop skills in peer support. The six training modules cover:

1. Skills to provide peer support
2. Respectful, safe and effective ways of working with people
3. Engagement skills for peer support
4. Boundaries and safeguards
5. The values and principles of peer support
6. Peer led community development

SANE will support CGs for the duration of your involvement in the program. This will be done through:

· Monthly check ins: This check in is an opportunity for the CG to debrief on anything related to the role or the forums, and to review their CG Plan. We will work with you on what channel/medium we use for this check in. 

· Communication with SANE Peer Support Workers and Community Managers: You will work closely alongside our team who will support you. We are available to support your development, offer debriefing and be a support for you in the CG role. 

· Community Guide forum: A private forum will be available for CGs and SANE Forums staff to communicate about upcoming events, to give and get ideas and advice, and to provide feedback when required.

· Monthly live event: Every month, we host a live discussion for Community Guides to come together and check in. This is hosted with a SANE Peer Support Worker or Community Manager. 
 

How to become a CG

The Community Guide role is open to the Lived Experience Forum and Friends, Family and Carers Forum members. 

 To apply to be a Community Guide, the person must meet the following criteria;

· Must be a Senior Contributor of the Forums. Senior Contributors are those who have posted at least 30 posts on the Forums. 
· Must be interested in doing this role for a minimum of 6 months (however, we know that circumstances change, participation will fluctuate, time out for self-care, holidays, etc. can be needed)
· Must have not broken the Community Guidelines more than 3 times in the past 3 months
· Evidence of supportive and positive posts to other members
· Evidence of inclusivity and non-judgemental engagement in the Forums
· Evidence of self-care practice and help-seeking behaviour
· Feel comfortable in reaching out and supporting others
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